Board Matrix

Current #
Board
Members

Desired #
Board
Members

Diversity
Considerations
Ensure diversity in race,
gender, age, etc.

Notes

Expertise Area

Advocacy/Public Policy

Client/Beneficiary

Education

Financial Management

Fundraising

Governance

Government Representative

Healthcare

Human Resources

Legal

Marketing/Public Relations

Nonprofit Management

Physical Plant/Facilities

Program Development

Real Estate

Social Media

Strategic Planning

Technology

Other

Community Connections

Corporate

Education

Faith-based organizations

Health care

Media

Philanthropy

Political

Small business

Social services

Other:

Age

Under 18

19-34

35-50

51-65

Over 65

Gender

Man
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Board Matrix

Diversity

Current # | Desired # . .
Considerations
Board Board i e : Notes
Ensure diversity in race,
Members | Members
gender, age, etc.
Woman
Non-binary
Prefer not to answer
Transgender
No
Yes

Prefer not to answer

Sexual Orientation

Straight

Gay

Lesbian

Bisexual

Queer

Prefer not to answer

Race/Ethnicity

African American/Black

Asian/Pacific Islander

Caucasian/White

Hispanic/Latino

Native American/Indian

Other (please list):

Disability Status

Person with a disability

No disability

Prefer not to disclose
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